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Performance assessment — Core disciplines
To be completed by the mentor and mentee and be retained in the mentees file.

Umpire: Colleague:

Assessment scale: 3 = acceptable, 4 = Good, 5 = Very good, 6 = Excellent

Date

Decision making

Date

Overall control / authority

Preparation

Given confidently

Dress, general appearance

Consistent interpretation

Time-keeping

Ground weather light

Match preparation

Reaction to pressure

Check ground, pitch etc.

Team sheets

Application of Laws

Competition and special
regulations, ECB directives

Techniques/Fieldcraft

Signals: timing

Positioning is correct and
consistent

Signals: acknowledgement

Body language

Signals: clear, audible

Warning procedures

Control & inspection of ball

Teamwork

Communications / attitude
Captains
Players
Officials
Groundstaff

Colleagues

Selling decisions

Scorers

Complete consistency

Effective communication

Anticipation

4"/5" ball signal

Planning

Signal prior to extras

Goal setting

Assistance with decisions

Batsmen at correct ends

Knowledge

Review playing conditions

Players / Ground

What if
scenarios/awareness

Fitness

Awareness of diet

Check self image

Fitness to umpire
Eyesight
Hearing

Comments, feedback and key development points:




